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Message from the Desk of Chairman & Managing Director -
Dear ITVians,
My hearty greetings to all for the New Year !!

The New Year promises to be a fulfilling one for all of us,
as we persistingly work towards achieving organisational
goals. | hope that the year lays the foundation for the
turnaround of the company. | feel humbled to take
additional charge of Chairman & Managing Director of IT|
Ltd from November 2015 and | consider it as a great
fortune to work with all of you in re-building ITI — a great
institution.

As you all know, the company has been seeing significant improvement in the performance in the current
financial year. With full determination and effective utilization of resources, the company’s current year
turnover has already surpassed last year’s figures and now heading towards achieving current year’s
target of Rs 1800 crore. Successful execution of projects, like, NFS cable laying, GSM, ASCON, and OCB
AMLC services, NPR, IT Solutions & Services etc. is behind this remarkable achievement.

I am happy that most of the projects under the first phase of the company’s revival plan have been
already implemented. The HDPE pipe manufacturing facility has been commissioned in the Raebareli
Unit and we are now planning for further augmentation of this facility. Bangalore plant has upgraded its
infrastructure to design and manufacture high speed encryption equipments. The plant has also
upgraded its mechanical fabrication infrastructure to take up contract manufacturing works. Palakkad
plant has ugraded its infastructure for MLLN and Smart Card projects. It has also set up a laboratory for
the screening of components used in the satellite launch vehicles of VSSC. | hope that, with this new
infrastructure, the plants will be able to address the business opportunities with more vigor and higher
value addition.

In the second phase of revival plan, we anticipate more market opportunities in telecom projects, like,
NGN, GPON, Carrier Ethernet, Wi-Fi etc. We also see opportunities in diversified sectors, like, Li-lon
Batteries, Solar parks, Optical Fiber Cables, 3D printers, Internet of Things etc. While the plants have
already initiated action for implementation of these projects, we have requested the Government for
funding support for implementing these projects.

It is satisfying that units are putting efforts towards participation in skill development programmes. All
of our plants have also been participating in the Swachh Bharat mission of the Government. | am
thankful to DoT and the Government of India for their continuous support and guidance for the revival of
this company.

When we step into the new year 2016, | feel more confident that the year will show us the way for the
revival of the company. While the Government has been supporting us all the time, | am confident that
each one of you will put extra efforts to make everybody’s dream of ITI’s turnaround a reality.

I wish you all good luck !!

P K Gupta
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ITI celebrates 60" Kannada Rajyotsava, pledges for growth & early revival

It was a moment of pride and admiration for ITI employees to celebrate the 60" Kannada Rajyotsava
function in Bangalore plant on 19" December 2015 to mark the Foundation Day of the State of
Karnataka. Kannadigas celebrate the Foundation Day not only in the Karnataka State but also
commemorate across the world with equal fervor and enthusiasm.

On 1* November 1956 all Kannada speaking and culturally like-minded groups came together to form
the state of ‘Mysore’ which was rechristened as Karnataka in 1973 to truly reflect the sentiments of
Kannada speaking people. Rajyotsava Day is the occasion to celebrate the great contribution of the state
in the field of arts, culture, literature, science and history. This is the occasion to pay tribute to state
founders and contributors to the cultural growth of the state. ITI takes pride in celebrating Rajyotsava
day every year.

The event was celebrated in the presence of ITI CMD, Functional Directors, other directors, Dr
Chidananda Murthy, one of the greatest litterateurs of Kannada and other dignitaries. While hailing the
importance of the event, the dignitaries wished for the early revival of ITl. The event witnessed dance
and song performances by ITI School students and the employees and their wards. The dignitaries were
felicitated with ‘Mysore Peta’ by the Employees Union and Officers Association.
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Palakkad Unit grooms future innovators through ASAP

Under the successful on-going initiative- Additional Skill Acquisition Program (ASAP), ITI Palakkad has
fulfilled its commitment to impart on the job training to 20 students in the last quarter as per the MoU.
The plant has already trained 30 students earlier through
which the students get equipped with special skills on

areas like PCB manufacturing, computer hardware

maintenatnce etc. The plant has earlier signed an MoU  Gevernmentof Kerala
Dept. of Education

under ASAP to impart training on PCB manufacturing on

24" september 2013 and another MoU on 21 April 2014 ADDITIONAL
for providing training on computer hardware and SKILL ACQUISITION
maintenance (CHM). The CHM program has been PROGRAMME
renamed as Field Technician - Computing and

Peripherals. Two batches who have completed this

course have passes the assessment test by Electronic Skill Sector Council of India (ESSC). ITI Palakkad
plant has submitted an Eol against the ASAP to conduct two more courses, namely, Through Hole
Assembly Operator (ELS/Q501) and Place Operator (ELE/Q5202).

Practical training for NIELIT students at ITI Mankapur, MoU signed

A Memorandum of Understanding was signed between ITI Mankapur Unit and National Institute of
Electronics and Information Technology (an Autonomous Scientific Society of Department of Electronics
& Information Technology, Ministry of Communication & Information Technology)- NIELIT, Gorakhpur on
November 28, 2015. The MoU will pave the way for regular practical and hands-on training of NIELIT
students of Diploma course to M.Tech level, besides providing innovative and developmental technical
support by NIELIT. The agreement was signed by Shri A.K. Bajoria, Unit Head, Mankapur and Dr A K D
Dwivedi, Director, NIELIT, Gorakhpur.
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Socio Economic & Caste Census Project

Socio-Economic Caste Census
2011

Ministry of Rural Development
Government of India:

The Socio Economic & Caste Census project (SECC) has been successfully completed in 8 states out of the
allotted 12 states till December 2015 by the Palakkad plant. Out of the 237 districts of 12 states draft list
publishing has been fully completed and final list is ready for 224 districts of the states- Jammu and
Kashmir, Meghalaya, Goa, Madhya Pradesh, Kerala, Uttarakhand, Arunachal Pradesh and Lakshadweep.
For the remaining states, the projects is in the final stages of completion. The Ministry of Rural
Development has awarded the Socio Economic & Caste Census project covering the entire population of
120 crore in the country to the consortium of CPSUs, ITI, BEL and ECIL. The basic objective of this census
is to identify the families living below poverty line in the country who could be assisted under the
various poverty alleviation programs being implemented by the Government, ITI bagged the project
covering a population of 39 crore with activities like enumeration, supervision, data verification &
correction, NPR-SECC data merging, draft list publication, claims & Objections, final list publication etc.
The data collected through census is uploaded to the centralised database at NIC Delhi .

NPR enrollment of states allotted to ITI progresses in time

National Population Registry (NPR) is progressing in the state of Gujarat, West Bengal and Arunachal
Pradesh. Additional teams have been mobilized for effective coordination with the state governments
and service providers for early completion of the project. In order to achieve the Government of India’s
goal of 100% Aadhaar generation the NPR data collection is being augmented through mop-up rounds
and Permanent Enrolment Centers (PEC). PECs have already set up by ITl in West Bengal and Arunchal
Pradesh. ITl is expecting orders for setting up of PECs in more states. The Government has entrusted
another project to RGI for Aadhaar seeding on the NPR data base. The pilot project has been already
launched in four Union Territories and is likely to be executed withing the next nine months.
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Preventive Vigilance as a tool of Good Governance’ observed in ITI Plants

The Mankapur Plant observed the Vigilance
Awareness week with administration of pledge
by the Officiating Unit Head. Competitions were
held on essay writing, participation in online
mixed questionnaire on topics of CDA, TA,
Medical, CTO rules, Materials management
rules. On the valedictory day, the Unit Head
spoke on versatile life and philosophy of Sardar
Vallabhbhai Patel. The gathering included
senior officers, staff and representatives of
Officers’ Association and Karmachari Sangh.

Vigilance Awareness Week was celebrated in
all ITI plants during the week 26-31 October
2015 highlighting on latest year’s theme
“Preventive Vigilance as a tool of Good
Governance.” The week-long event at
Corporate office started with administration
of pledge by CMD to the officers and staff.
On this occasion, competitions were held in
essay writing and the event concluded with
valedictory session attended by CMD,
Directors, CVO and employees. The event
observed the birth anniversary of Shri
Vallabhbhai Patel. Similar events were
observed at other Bangalore based units.

The Vigilance week celebrations in Palakkad
Plant started with administration of pledge
to all the officers and the staff followed by
competitions in essay writing. Banners
depicting the theme of the year were
displayed at prime locations. The Unit Head
inaugurated the valedictory function and
addressed the gathering on the importance
of the day.
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Secretary, DoT visits ITI Raebareli Plant

The visiting dignitary was given an overview of the
initiatives taken by the plant to identify new
business areas and the projects taken up under the
company’s revival plan. During his visit to GSM-BTS
assembly and Testing area, Shri P K Gupta, CMD-ITI,
stated that ITI is the only PSU manufacturing BTS
systems for mobile telephony in the country and all
the BTSs installed in the West Zone of BSNL network
are manufactured in Raebareli and Mankapur
plants.

Shri Rakesh Garg, Secretary, Department of
Telecommunications and Chairman, Telecom
Commission, visited Raebareli plant of ITI on
29" November, 2015. He was received by Shri
P K Gupta, CMD- ITIl, Unit Head and senior
officials of the plant. Shri Garg visited the
GSM BTS electronic production/ assembly,
GPON shop, mechanical production, HDPE
Pipe Manufacturing Line and the proposed
area for manufacturing optical fiber cables.

He also visited the new NIFT building.

Shri Alagesan, Unit Head, explained that the
plant plans to undertake a detailed energy
audit of the plant to identify areas for
saving of electricity and exploring smart
energy solutions that would help the plant
to bring down the energy consumption to
almost half. Shri Garg stressed upon the
need for commitment to deliveries from ITI
and increase value addition in all the
products. He asked ITI to make use of the
market opportunities of Bharat net, Indian
Defence etc.
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DoT Team visits Naini, Raebareli and Mankapur plants

Sri R M Agarwal, DDG (SU) & Sri B K Nath, Director (PSU-IV), DoT visited the northern plants — Naini,
Raebareli and Mankapur, curing the period from 6 to 8" October 2015. Shri K K Gupta, the then CMD,
accompanied the team during the visit. Shri P K Gupta, present CMD, also was present during the visit to
Naini plant. The team was given warm welcome in each of the plants by the Unit Head, officers and the
employees and the Union and also those employees who have received performance awards from Prime
Minister. The event was commemorated by sampling of trees by DDG (SU) in the plants.

The visit by the DoT team was aimed at analyzing the manufacturing infrastructure, land, manpower and
other facilities available in the plants and how this can be effectively utilized for implementing new
projects. The team was taken around the plants’ manufacturing areas and other facilities. Detailed
discussions were held with the senior officers on the projects that that plants can take up under the
revival plan. DDG (SU) emphasized on the opportunities available for solar park projects in all the plants
considering the huge land available. He asked ITI to plan for proiejcts like solar panel manufacturing,
Data center, Carrier Ethernet, GPON, HDPE Pipe and Optic Fiber Cable manufacturing, GSM and LTE,
Internet of Things etc. He suggested the plants to use its vast infrastructure for contract manufacturing
for revenue earning. He also asked the plants to work towards cost reduction, especially, in the areas of
energy saving. During the visit to Raebareli plant, Shri R M Agarwal, DDG (SU), inaugurated the newly
commissioned environmental chamber.

Shri R M Agarwal plants tree in Mankapur plant Inauguration of Environmental Chamber facility in
Raebareli plant.

Visit to the Solar Panel manufacturing area in Naini Plant
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DDG (SU) visits Electronic Assembly Area in
Mankapur Plant.

DoT Team visits HDPE Pipe Manufacturing

facility in Raebareli plant.

Recertification Audit of ISO 9001 : 2008 Mankapur

Recertification Audit of ISO 9001: 2008
standard was conducted from 3™ to 6"
November 2015 at ITI Mankapur, by NVTQC,
Bengaluru, with lead auditors Shri Vijay
Mathur and Shri Sanjeev Bhardwaj. The Audit
began with a meeting chaired by the acting
Unit Head, Shri Sunil Kumar, DGM-IMM and
attended by senior officials of the Unit,
Internal Auditors and Auditees. The Auditors
elaborated the scope of the audit and the
benefit of ISO Certification. Closing ceremony
of the Audit was held in the Unit Head's

Conference Room on 06™ November 2015 which was chaired by Shri A K Bajoria, Unit Head. Shri Vijaya

Kumar, Lead Auditor, announced the absence of any Non-Conformity (NC) and recommended for

recertification for ISO 9001:2008 for the plant. The Auditors suggested avenues for further improvement

in various areas of plant’s operations. Unit Head expressed his gratitude and thanked the auditors for

their valuable suggestions and promised to implement them.

Adroit ITI Team gears up for ASCON IV phase project

After having successfully executed first three phases of Indian Army’s
ASCON project on turnkey basis, ITI has gained valuable experience and
built more capabilities in its strength to fulfill the needs of ASCON Phase IV
project that is tendered out recently. The project covers
construction/upgradation of buildings and NOC, laying of dedicated optic
fiber cable network, erection of MPLS-IP based core communication
network including microwave and satellite equipments.
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Constitution Day celebrations to honor Dr Ambedkar’s legacy

The Constitution Day was celebrated at Corporate Office, Bangalore, and in all Units of ITI on November
26, 2015 to pay tribute to Dr Bhim Rao Ambedkar’s valuable contribution in framing of the Indian
Constitution as the Chairman of the Drafting Committee of Constituent Assembly. The Constitution was
adopted on this day in 1949 before it came into force on January 26, 1950. The function was presided by
CMD of ITI and attended by employees, in where he read out the ‘Preamble of the Constitution of
India.” He gave his key note address to the gathering and shared facts on Constitution of India. Similar
events took place at all units of ITI and the respective Unit Head shared their thoughts on constitution of
India and its formation.

CNC Turret Punch Press & SMT Assembly Line Units Inaugurated

Shri K K Gupta, then CMD of ITl Limited,
inaugurated CNC Turret Punch Press and SMT
Assembly Line Units on October 30, 2015 at
Bangalore plant in the presence of all senior
officers and staff members.

The newly inaugurated units are perfect
examples of supplementing ITlI’s futuristic
move towards enhancing productivity and
leading towards befitting the role of being the
emerging player as a telecom solutions
provider.
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HR Team collaborates to introduce HRIS to effectively manage human resource

The HR Team of ITI has developed a

HUMAN RESOURCE comprehensively sophisticated Human

Resource Information System (HRIS) to

lNFQRMATIQN SYSTEM (HR'S) support decision-making in managing human

capital at Corporate HR department. Most

importantly, the database would store and

demonstrate the profiles of all employees, working across units. The new system is aimed towards

exemplifying HR activities and processes that would appear online and facilitate in generating all kinds

of reports /profiles for the effective utilisation for Ministry and Corporate Management. All units’ HR

departments are equally merging their support in maintaining and expanding the usage of HRIS.

Employees have been expending the regular HR initiatives / circulars/ guidelines/activities through easy

access on Intranet server for making the system a success for HR Staff and employees. The Team further

plans to perform a number of functions from the simple storage and communication of information, to
more complex transactions through HRIS.

ITI Team pledges for cleaner India under ‘Swachh Bharat’ Abhiyaan

T #¢h W ol 3N

In line with the call for ‘Swachh Bharat’ by Hon’ble Prime Minister of India, ITI Ltd actively participated in
the cleaning campaign of the mission, celebrated on 02" October, 2015. Employees of Bangalore Unit
took pledge under the “Swachata Shapath” and maintained the need for everyone to be a part in this
mission so as to support the ‘Clean India’ mission. This was followed by cleaning inside and outside of
Bangalore unit in order to keep the premises hygienically neat. The members pledged for maintaining
premises healthier and would retain cleanliness across all units in order to follow the initiative of this
unique abhiyaan.
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UTATT FrAadT AT A d3F F 31eTe ARSI g fTw v [Ader

faarfda e, TS e gRr TSI Fwraiaaa gidfa fr dow HiFd 23.12.2015 @i
3T ARG DI JCISAT H FuUIfed i a3 | s F fFufda sratag & iy [geawror va
fasmameasr vagw suffaq & | d5d HT AT TIHT FRAaId GfHEfT F wfa, s Saa
R o forar | afaa & recasr sRicy va @l fdfa degEat & 3 & e 3u fAceus-
AHAL, HIR G Faar Gafddr #ares, qrEar [, a8 e grr msdeng fofdes &t
Rare & Fer & S {E vamRr fr gfaaar d fAaR gl va {Er #F fow S tw®
feogor & for oo o: [Aafeal & auedT o Hr wig & & &

do & GRIA, eTer ARG va Wl WiAfa wewEdl gr @Il fawmnemer ugw va Farfda
ST & HANTEY gfAct/aNT Fraed ugar AR AT fAHer o smaaes [Ey v
fepw arT S TATAfefEa ¥ -

> HEEGT UsHr wfHfa Hr gud su wfdfa, ad e g/ Pafaa satea @ Aderor
AT T &l HEA H WAT UFANAT & | A THAN TAHW@T/3gHE0N H ugFd A arer
HT AH Uge, IET HT A TAT 3TdH ATdd (Incoming & Outgoing) IATET AR T &
fgamdy 3T & Iucsy & |

> faafea st & srfiaey gfach/ed st # ufgor(gar, gdor va ors, o
g 3Yfefte qur sgarg) & fow dw FfFer # Me & ufdemor earar amw |

> faafda wrarerd, ST faHeT & Jrerar 3uar qut e /R 7 e v Rfae fawmer
AR Sadus fawmer o Rfssa fear ae | 598 &3 va iRl aEt F Rya gfact w
NI FEATFA A B vxER A ufardar F g 3k cfEoh &= A g
Ffacl/&Eia FAEd B ATANT F-add § Fafaa fadeor saar o # fear e

> TUSHTET ARFE, AN AU FeR B AR AFAAT FEAIIS TR (STFH), 9T
SR UHIfIT U 376 10 H o a0 W “981 & FeH § Ugel, AT 917 FH 3T ]
f&Aid 21.12.2015 &1 AU, 3eTeT Td 30U FEAF &NT FAEITST FATAT, ST
ERT 91 Q&R & Q&hd fpar amar AR sudaa o@ #t Qe 3w 10 F o gl
fepar I |

By Corporate Public Relations Team / &af&a@ sagush

Additional Contribution -
Surendran S (ITI Palakkad) Kaushal Kumar (ITI Raebareli)
Shruti Kumari (ITI Mankapur) J Wheeler (Rajbhasha Dept)
Photo credit— T T Muthu (ITI Bangalore)
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